Maricopa County Education Service Agency

Known as experts. Renowned for service.

Transforming Transition:

Changing the Paradigm for Achieving
Measurable Successful Transition
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Transforming Juveniles through Successful Transition




MCESA

Our Why:
Everything we do, we believe there is hope for system change.
We believe In re-engineering systems for the benefit of students.

Our Culture & Values:
We honor people, nurture alliances, embrace diverse perspectives,
invest in others’ success and relentlessly pursue excellence.

Our Vision:

We are creating conditions for all children and youth to succeed
through education innovation, economic management and
executive leadership.

Our Mission:
Every child educated by an effective system.
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TJST and Successful Transition

The transition to adulthood is a major life
event for any youth. While all youth
experience challenges in finding the right path
to success, youth in secure care face additional
challenges stemming from court involvement,
mental health, and educational barriers.
Without comprehensive support, court involved
youth are: more likely to drop out of high
school, experience difficulty entering the
workforce, decline postsecondary training, or
re-enter the justice system.

Today you will learn:

Strategies for supporting youths’ smooth transition from secure care

How to use evidence based research to ensure juvenile success

The TJST approach to transition and the role of the Transition Facilitator
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Paradigm Shift

Changing perspectives in juvenile corrections

focusing on the tot
transforming through seamless
transition, and developing and

q{eform

focuses on correcting

expanding productive skills

problem behavior and and abilities

learning something
about the problem

unishment
focuses on serving time

and making amends
Successful transition includes 3 elements:

* It is coordinated.

* |t is an outcome-oriented process.

= |t promotes successful movement
between the facility and the community.
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Mission: TJST will increase the number of juveniles successfully reintegrated back into schools and the community through coordinated transition

suppott for 1200 post release juveniles, thereby reducing recidivism and the expense to adult and juvenile detention and jail facilities.

Program Elements

Inter-Agency Board Integrated Case Plan (ECAP) Evidence Based Practice (EBP) MCESA Transition Facilitetors (8) Data Coordination

Maricopa County MCSO
Jail School

Maricopa County Detention/ Arizona Department of

Regional School District Juvenile Corrections

2 Ed Internal Transition Staff 13 Transition Staff

Home and Family

Relationships
Food, Clothing, Safe Shelter

Treatment/Social Services

Community and Service

Volunteering /JTobs

5 Ed. Transition Staff

Education and Career :

On Track for HS Graduadon, Community-Based Service Delivery

College & /or Career Readiness

Alternative Education Programs

Increased Enrollment & Attendance MCRSD Continued HOPE Schools (4)
Traditional & Non-Traditional Schools
Core Credits/Life Skills Community Baytimess

Hobbies and Recreation

Age-Appropnate Recreation

Safe and Healthy Activities Age-Appropriate Service Activities

Social/Emotional Development

Civic Engagement
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MYTAC Member Agencies/Organizations
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State & Local Government Agencies

Arizona Attorney General’s Office
Arizona Department of Corrections
Arizona Department of Juvenile Corrections
Arizona Department of Economic Security
Arizona Department of Education
Arizona State Bar Association
Arizona State University
Arizona Supreme Court, Administrative Office
City of Phoenix, Community & Economic Development
Maricopa County Attorney
Maricopa County Education Service Agency
Maricopa County Government Relations & Communication
Maricopa County Human Services Agency
Maricopa County Adult Probation
Maricopa County Juvenile Probation
Maricopa County Justice System Planning
Maricopa County Public Advocate Office
Maricopa County Public Defender’s Office
Maricopa County Public Health
Maricopa County Regional School District
Maricopa County Sheriff’s Office
Maricopa County Superior Court
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Local Community Agencies/Business

AKA Sorority

Arizona Alternative Education Consortium
Arizona Call-A-Teen Youth Resources, Inc.
Arizona Center for Afterschool Excellence
Backbone Communication, Inc.

Blueprint Education

Borns Solutions AZ

Boys & Girls Clubs of Metropolitan Phoenix
Concepts Consulting Group, Inc.

Fresh Start Community Services

Home Builders Institute

Hope’s Crossing

Kids at Hope

Jewish Family and Children’s Services
Mercy Maricopa Integrated Care
Maggie’s Place

Mesa Public Schools & Mesa Parent University
MiKid

My Life By Design Coaching

Rite of Passage, Southwest Region

Rite of Passage, Canyon State Academy
Rio Salado College

Teen Addiction Anonymous

Teen Law School

Tolleson Union High School District
Tumbleweed Center for Youth Development
Valley of the Sun United Way

Virginia G. Piper Charitable Trust
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What is TJST?

Transforming Juveniles through Successful Transition TJST

is a collaboration initiated by Maricopa County Education
Service Agency (MCESA) and partners with:

e o
Co

@ Al *  Maricopa County Juvenile Probation Department
- - School District * Maricopa County Adult Probation Department and JTOP
WADEPAR, Court
‘&\16 %, SWMERIFE
A ® *  Maricopa County Sherriff’s Office (MCSO)
2L UVENILE CoRRECTIONS)S %ﬂ@s °

Maricopa County Regional School District
* Arizona Department of Juvenile Corrections (ADJC)

» The mission of TJST is to increase the number of juveniles successfully
reintegrated into the community through coordinated transition support,
thereby reducing recidivism and the expense to adult and juvenile detention
and jail facilities.

» Transition Facilitators are the coaches/mentors/caring adults who work
with the youth and their families, to help carry out the TJST mission.
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Our Goals

By 2017, increase the number of juveniles enrolled in public
traditional or non-traditional schools on track for high school
graduation, college completion, & /or career readiness.

Decrease recidivism of post-release juveniles through use of a
integrated transition plan (ECAP) to ensure positive affiliations in
four areas: Education and Career, Hobbies and Recreation, Home
and Family, and Community and Service.

Create authentic partnerships to enhance the engagement of all
Maricopa County School Systems in achieving student education
success, preventing juvenile delinquency and decreasing
juvenile referrals and recidivism.
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Foundational Base of TJST

Stages of Change

Precontemplation

Permanent Exit

Executive
Function

Maintenarice

Preparation

Adegted from Peockenba & DiChments

(Prochaska, JO; DiClemente, CC. 1992)

Risk, Needs, Responsivity model

Responsivity
Dynamic Treatment
Needs Matching

(Adapted from Andrews and Bonta, 2010)
(Lowenkamp & Latessa, 2005)

Services/
Controls

Improved
Outcomes

3 2
norming «-===« storming
A
a "
performing forrr.1ing

V.

. .
. .
o ‘e,
.

(Adjusted from Tuckman's 1965 behavior-development model)

Ready to visit
= your future?

(Rick Miller, Kids at Hope 1999)
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Efforts to Outcomes

How do we determine positive affiliation and juvenile success?

Pre-contemplation

Maintenance ’ The

" Stages of Change
Model

Relapse

Action

Prochaska & DiClemente. (2013). Stages of Change Model. Retrieved from http://johnnyholland.org /2attachment_id=9899
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Stages of Change Value Statements

Community and Service Affiliation

» Participant not thinking about being

el involved in a community service
fqﬁﬂg’*o activity.
A _ . .
.00

Maintaining 2 &° > Pdr'rl.c[pqn.t be.glnnlng to consu.iler

Rl participating in some community

or shding activities /organizing

backwards . e .
Py ) occasionally » Participant engaged in some
aking Action EREFUnusual planning efforts for activities, event,

and projects in the community

» Participant actively engaged in

.0 . .. . .
Not 'Dr@ParIng o AcHiO communl'ry/orgomlzmg project with
R?(ady others

et

» Participant sustaining involvement in
\ community change /organizing

Thfﬁkl'hg Jbout it efforts

© 2009 The HAMS Harm Reduction Network, Inc.
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Why Target Criminogenic needs?

Research has shown that the risk of recidivism is greatly reduced
(10%-30% on average) when attention is paid to criminogenic needs™

Criminogenic Needs
Domains research has shown to be the strongest
predictors of potential for impact on risk reduction

* Prior and current offenses (anti-social history (static)
* Attitudes/Orientation (anti-social thinking)

* Personality /Behavior (anti-social temperament)

* Peer relations (anti-social companions)

*  Family circumstances

* Substance abuse

* Education/Employment
* Leisure/Recreation

*SOURCE: D.A.Andrews, I. Zinger, R.D. Hoge, J. Bonta, P. Gendreau and FT. Cullen, Does correctional treatment work2 A
clinically relevant and psychologically informed meta-analysis, Criminology, 28 (1990); Andrews (2007)
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AZXAS Domains ane TJST Affiliciions

Assessiment: Disposition Instrument

Final Risk Leveal: MNoderate
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Community and Service Education and Career

Hobbies and Recreation

Relationships Age-Appropriate Recreation

On Track for HS Graduation,

College &/or Career Readiness

Volunteering /Jobs

Age-Appropriate Service Activities

Safe and Healthy Activities

Food, Clothing, Safe Shelter

- Increased Enrollment & Attendance

Social/Emotional Development Civic Engagement Core Credits/Life Skills

Treatment/Social Services
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8 Evidence-Based Principles of
Effective Intervention

Clinical Expertise

1. Assess risk and needs

2. Target interventions Bt Patient
e iie e . . Research EBP Values &
3. Enhance intrinsic motivation il Preferences

4. Increase positive reinforcement

5. Skill train with directed practice using cognitive behavioral
treatment methods

6. Engage ongoing support in natural communities

/. Measure relevant processes and practices

8. Provide measurement feedback

SOURCE: Implementing Evidence-Based Practices In Community Corrections: The Principles of Effective
Intervention, National Institute of Corrections
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What does TJST EBP look like?

Routine identification of criminogenic risk, needs and strengths
=  Working directly with providers to deliver needed interventions

= Creating case plans that address strengths and needs, and
incorporate SMART goals. SMART = Specific, Measurable,

Attainable, Relevant and Time-bound

= Coaching dose and duration determined by youth’s
current engagement level and risk to re-offend

= Engaging and strengthening families by implementing
Motivational Interviewing and positive reinforcement

= Skill training and goal setting with juveniles

Effective tracking, measuring and reporting outcomes

L
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Motivational Interviewing

OARS

Qpen-ended questions (gathers broad information, more than yes/no)
Affirmations (statements of appreciation and understanding)
Reflective Listening (statements that mirror what's been said)

Summarizations (brings together main points)

http: / /www.youtube.com/watch2v=aP55nA8fQ9I

http: / /www.youtube.com /watch2v=TA-RaDNVKpw
http: / /www.youtube.com /watch2v=4VOubVB4CTU

* Magellan MI Training, 2013
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TJST Flowchart

Transition Process

Staff Meet youth In residence 2-6 weeks
* Application filled out

Establish SMART Goals 4 Affiliation
Practice Success

Establish Resources for release
Enter information into System

Referral Process

Focus of TJST: (e 4 strustons

Referring Agency Referral to: Don Baum Youth Assignment to Transition
« Faxination or Facilitators (East & West)
tistreferrals@meesa.maricopa.gov
* Donentersindata
o Assigns to Regional Coordinator Attend staffing, Court,
—————* prepare for Community
MC Juvenile Prb/ 50—
0
MCSO/ Hard knocks HS ——— ﬁ' 2-6 Weeks 30 Days 60-90 Days 90-180 Days 180+ days
Transition through stages until maintains Sustainability
Referring Agency sends in:
o Referral
o Justice System Public Profile
ADJC ¢ School Transcripts S
o Education and Career Action Plan
o Other Pertinent Dacuments TIST
Staff
- .
X f‘\fﬂh %mi{” G Staff work with youth

upon exit and aftercare
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TJST Stages of Transition

In Residence

Exit from

Residence

Aftercare

(Secure Care)

Performing

31+ Prerelease

o AgencyReferral

e Intro to TIST

Relationship Building

Facesheet/Apply

o Agency Information

Acknowledge
Accomplishments
o TIST Expectation

i
t\@‘ﬁm d J"'e
1 mﬁ*d:d

4

TIST

30 days Prerelease

o Relationship Building

o Case Plan- 4 Affiliations

o Acknowdedge
Accomplishments

* SMART Goals

* Time Travel

e Social Contract

o Practice for Success

Resources Established

30 Days Post

Released to Community
Implement Case Plan

Acknowledge
Accomplishments
Active Affiliation
Engagement
Resource Connection

Readjust

60-90 Days

e Maintain Case Plan

Reevaluate for
improvement
Acknowledge
Accomplishments
Active Affiliation
Engagement

o Circle of Support/ KAH
Aces/Caring Adult

Work Towards
Consistency

|

Relapse

Relapse

Reestablish Case Plan
Acknowiedge Accomplishments
Teach for Non-Repeat

Active Affiliation Engagement
Circle of Support/ KAH Aces/
Caring Adult

Work towards Consistency

20-180 Days

e Hand Over Case Plan
o [nternalizing Behavior

o Acknowledge
Accomplishments

o Active Affiliation
Engagement

* Long Term Circle of
Support/ KAH Aces/
Caring Adult

* 6 months On Track and
Affiliated in all 4 Areas

MCESA

Maricopa County Education Service Agency

180+ Days

e Consistent behavior &
referralfree
o Characterizes Behavior

o Acknowledge
Accomplishments

o Active Affiliation
Engagement

e Long Term Circle of
Support/ KAH Aces/ Caring
Adult

* Resilient and Affiliated in all
4 Areas



TJST Case Planning

= Matches services and targets Al

interventions to strengths and E‘ \1 (L
criminogenic needs E R /

= Prioritizes and addresses needs through

use of an integrated case plan

= Considers strengths and protective factors through utilization of
Strengths, Needs and Cultural Discovery (SNCD) assessments

= Addresses victim and community needs by focusing on
community engagement and restorative justice

= Enhances participants’ ability to achieve SMART goals

= Targets issues that are most likely to lead to an increased risk
of re-offending.

(&) MCESA
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Measuring Performance

How do we Measure?

Social Solutions Data Management

Efforts to Outcomes

GIS Mapping

Strengths Needs Cultural Discovery
(SNCD)

Monthly TJST Case Plan

What do we track?

Referrals by Agency
Youth demographic and profile data

Outcomes, Recidivism

Community Resources, by area

Individual and family strengths,
barriers and goals

Incremental Data

MCESA
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TRANSFORMING JUVENILES
THROUGH SUCCESSFUL
TRANSITION

Goal Attainment Achieved through:

* Engaging youth and families in transformation

* Increased dose & duration of services

* Increased connections with community and school
partners

* Increased community awareness and mobilization

* Creating conditions for youth and family success
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(\35); MCESA
TIST

. : D e ¥,
Maricopa County Education Service Agency OB




Complaint History of Youth Prior to TIST Enrollment
10%
6%
o 50%
=
-
3
4%
8
[Pt
o
E‘ 30% m Incorrigible
E m Probation Violation
& 20% B Criminal
10%
[ﬁ"u .
ADIC Juvenile Probation
Total # of youth = 62 Total # of youth = 127
Total # of complaints = 513 Total # of complaints = 816
Referring Agencies
A
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TIST Progress Toward Goals: Targets Yrs. 1 & 2

(Goal 1: By 2018, increase the number of juveniles enrolled in public traditional or non-traditional schools on track for high school graduation,
college completion, &/or career readiness.
: Results | DrOgress
S Readying 1Yr 1Y¥r 3Tr 4% 5Yr towards
Objectiv . to Date
jectives Yr. Target Target Target Target Target ongns | Tareets- Data Source/Comment
Yrs. 1&2
Objective 1.11: By 2018, Official School Transcripts Received by
600 postelezse juvenies will TIST and :
eam high school md'or collegs 0 120 240 360 480 600 08 63%
credit(s) towards graduation. Education Credit Tracker - ETO
Objective 1.1.2: By 2013, Officizl School Transcripts Received by
00 juveniles will zm 2 High ) . 0 TIST and
School Diploma or GED. 0 120 240 360 480 600 55 37%
Education Credit Tracker - ETO
Objective 1.2: By 2018,
600 post-release juveniles Official School Transcripts Received by
will be enrolled m public TIST and
tradional, non- 0 120 240 360 480 600 153 102%
radtonal or charter Education/Credit Tracker - ETO
school.
Objective 1.3: By 2018,
120 post-release uveniles Officizl School Transcripts Received by
will ez at least 5 HS cors ; TIST =nd
credits withi 2 schoal 0 24 48 72 96 120 11 37%
calendar year Education Credit Tracker - ETO
Objective 1.4: By 2018,
300 post-releaze Official School Transcripts Received by
juveniles will miss fewer than - - o TIST and
10 days of school wilin 2 0 60 120 180 240 300 35 47%
school cdandar vear Education/Credit Tracker - ETO

©) MCESA
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TIST Progress Toward Goals: Targets Yrs. 1 & 2

. iGoal 2: Decrease recidivism of post-release juveniles through use of an integrated transition plan (ECAP) to ensure positive affiliations in four
areas: Education and Career, Hobbies and Recreation, Home and Family, and Community and Service.

Communiy znd Service,
scorimg 2-4 on affiliztion

Criteria.

Objectives Readying = 2¥r. - & o fi= REEI:E ° tnwu'd: Data Source/Comment
L Yr. Target | Target | Target | Target | Target | goo | Targets-
Yrs. 1&2
Objective 2.1.1: By 2018, This iz difficult to track because schoels do not
1200 students exttmg securs melude it on the Officizl Transcript and'or m
care will have an ntegrated education records, altheugh mformation is
tranzition plm:t_ (ECAPF) J_Er-}m 0 240 480 720 Qa0 1200 0 04 requested.  Vouth often experience large gaps
the school to mform their m their education due to suspension and ‘or
dEﬁ'i"ﬂﬂ-ﬂ{lﬂHﬂE: EiTﬂ_bliih expulsion znd do not self-report planning
goals, & direct behavior. efforts through any scheool.
Objective 2.1.2: By 2013,
1200 students exttmg securs
care will have an ntegrated
transition plan (ECAP) = p Education'Credit TrackerFeady for Felease -
developed by TIST to 0 240 480 720 060 1200 350 117% ETO
nfemm ther decision-making,
estzblish goals, & direct
behavior.
Objective 2.2 By 2018, Criteria for Positive Affiliation
G000 post-release students will .. .
be poattively affiiated wih 0 180 360 540 720 000 103 862, | U - Participant is unaware of the process of
Education and Career. scoring chan;é;e and dD'E:_S mot recopnize the need to set
2-4 on zffiliation criteria. ipoal in the affiliation.
Objective 2.3: By 2018, 1 - Participant is besinning to sder
G00 post-release students will 15 0eg £ 0 consider Bow
bEpDi'iI‘i.Td‘i' affilizted with o the area that falls under the affiliaton affects
Hobhbies Eﬂ.aREﬂEE‘[‘B}H 0 120 240 360 480 600 00 66% h.‘i.S;h_.Ef_PIDEfESSIUWaIdSﬂEEiI E.Da]_g m the
scoring 2-4 on affilistion faffiliation.
critetia. .. . . .
2-P ed
Objective 2.4: By 2018, articipant is engaged in some planning
900 post-release students will lefforts and able to understand and articulate
be positively affiliated with - his/her process of change related to the
@ postively aiituated W 0 180 360 340 720 o00 134 60% P
Home and Family, scoring 2-4 faffiliation.
on zffiliztion criteria. 3 - Participant is actively engaged in
Objective 2.5: By 2013, ivities necessary to reach his’her goals in the
300 of post-relezse students Eancm
will be positively affilisted with 60 120 180 240 300 64 85% | 4 Participant is sustaining involvement in

workmg towards goals i the affiliation.

Throyg
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TIST Progress Toward Goals: Targets Yrs. 1 & 2

Goal 3: Create authentic parimerships to enhance the engagement of all Maricopa County School systems in achieving student education
SUCCess.
. - - - - 5 Results to | Progress
Objectives Reu}ym.g 1Y¥r 2%r 'I;? ¥ ra.;t 'f" ¥ r‘c;t T§ Y 1'{;t Date towards Data S C —
Yr. Target | Target arg arg arg 9/30/14 |Target Yrs.
Objective 3.1.1: By 2018, A Three-Tiered Comprehensive Professionzl Development Plan has been developed meorporatng | Documentation will melude Sign-In
identify/develop comprehensive Evidence-Based (EBP) Promising Practice for Preventing Juvenile Delimquency. TJST Alliance | Sheets from trammg sessions and data
training plan (72hrs) on Parmer Schools” personnel will be zble to choose and participate m 72 howrs of trainmg from the from the MCESA PD Traming
o catzlopus to best mest their mdividual zchool needs. Tracking Svitem.
Evidence-Basad B S
(EEP)/Promizing Practice for
preventing juvenila
delingquency.
Dhbjective 3.1.2: By 2018, Documentztion of number of TIST
Implement Tier I of Data- Alliznce Parmer Scheels implementing
Driven EEP Intervention a y ; Tier 1 Evidence-Based
System with 100% of TIST 0 8 16 24 32 40 6 60% (EBP) Promising Practice for
Alliance Parmer Schools preventing juvenile delinquency.
(Cutrently 40 Schoels).
Objective 3.2.1: By 2013, The Problem Oriented Screening Instrument for Teenagers (POSIT) has been identified as the The Problem Oriented Scresning Instrument
crata amd 'or dentify 2 riskineeds zssessment to be used. The POSIT, available m English and Spemish language versions, [for Teenagers (POSIT) has been identified as
rek/needs assessmentto iz 2 brief screening tool, using a yes/no response formar, designed to identify preblems and the the Biskneeds zssessment to he
determine the appropriate potentizl need for service m 10 functional arezs, including substance use'zbuse, mentzl and physical implementad
levels of mtervention needed hezlth, family and peer relations, wvocation, and special education. P -
to interrupt 2 juvenile’s path
to delinguency.
Objective 3.2.2: By 2013, Documentztion of the number of TIST
@Eleﬁm the identified 100%% Alliance Parmer Schools mplementing the
risknesds assessmentin 100%% oy " , 0.
of TIST Alliznce Parter 0 § 16 24 32 40 4 40% POSIT.
Schools. (Currenty 40
Schools).
Objective 3.3: By 2013, Sign-In Sheets from Training Sessions &
200 teachers, adminiztrators, IVICESA PDVTraining Tracking System
counzelors and support staff Training provided to date: (hrs.)
will recsive 72 hours of Il-..ééﬁ;l_}aubhc Haalth Streets of Success &
comprehensive traming on Tier - | ADE Safe and SecursSchools (Shis
1 Evidence Basad Practics 0 40 80 120 160 200 &0 120% 3:,1_5!]1‘&-{% hI:*):“f- chools (Bhes.)
(EEP)/Promizing Practice for 1 EBP (6 h_f';_:,
preventing juvenila 5. Disconnected Youth {Bhrs.)
delmguency. 6. Assassmant (ATYAS) (6hrs)
7. Motivational Intarvizvring (14)
£
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TJST Alliance Partner Schools Update

TJST MOU Update:
» 21 MOUs have been fully executed to date
» 40 Schools

» District Alternative Schools — Chandler, Tempe, Tolleson, Mesa (pending)
» Other Schools serving TJST Youth — Peoria Accelerated, Sun Valley, RCB

TJST Alliance Partner School Opportunities Through MCESA:

» Training opportunities provided through TJST community pariners

P Maricopa County Public Health Streets of Success- at 2 TJST Partner
Schools

P Teen AA Training — 4 Schools Trained Staff

» Building Futures: A Second Act Grant Professional Development — Series of 5

» Disconnected Youth Summits - Series of 3

» Teen AA meetings being facilitated by TJST Transition Facilitators at Genesis
and Southwest Leadership Academy

» Connecting Schools with Touchstone Behavioral Health

Post Secondary Enrolilment for TJST Youth:
» Community Colleges- 9 youth currently attending

4;\“'5"-'““0”‘9:,
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TJST Data Reports

RACE

» Source: ETO Data Tracking System caucasian

Hawaiian or

» Term: June 6, 2013 — Sept. 30, 2014 Peaciearae
» Youth: 496

African-American
14.73%

GENDER s Y| o

53.08% Multi-Racial

2.05%

11.59% 80

180

140

88.41% 120 -

100 -

&0

Count of Participants

40

20 -
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Transition Stages Summary

. Exit from

(Secure Care)

M Storming Performing Transforming

31+ Prerelease 30 days Prerelease 30 Days Post 60-90 Days 91-180 Days 180+ Days
_ ANStageSummary | AvyDays | %of Participants
Forming (31 days or more prior to release - In Residence) 138 10.07%
Marming (30 days or less prior to release - In Residence) a8 10.07%
Starming (First 30 days - Exit from Residence) 40 20.83%
Performing (Day 31 - Day 90 | 120 - Aftercare) 45 22.87%
Transforming (Day 91 - 180 | 270 - Aftercare) ' 11.11%
Relapse (return to residence) 83 7.29%
Sustaining (Day 180 - beyvond - Aftercare) 104 18.06%
sum: 100.00%
MCESA @
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Additional Data
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» CPS Involvement: This data represents youth that have both CPS and juvenile
justice involvement currently.

» (47 youth) - Current CPS Involvement: (101 Youth) — Past CPS Involvement
» Education/Career Status: For the youth that are in the community.

» 153 - Enrolled in School

» 55 - Obtained diploma or GED

w@% » 65 - Currently working

&
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Positive Affiliation & Relapse

This data represents the number of youth in the community (n=214) that are positively affiliated.

Criteria for Positive Affiliation
. e " -

0 - Participant is unaware of the process of change and does not Afﬁllﬂ‘llﬂ“ﬂ .‘I:I Uf Parllclpﬂllts
recognize the need to set goal in the affiliation.

1 - Participant is beginning to consider how the area that falls under the Smges |:IT Change B Cﬂmmumw and BENIEE 1 3%’
affiliation affects his /her progress towards their goals in the affiliation.

2 - Participant is engaged in some planning efforts and able to understand 513g55 I:If ChangE - E[:IUEEI"EII'I End CErEEr 39%
and articulate his/her process of change related to the affiliation. ) )

3 - Participant is actively engaged in activities necessary to reach his/her Smges Uf ChangE ) Hl:lht"ES aﬂd REErE atll:lﬂ EU%
goals in the affiliation.

4 - Participant is sustaining involvement in working towards goals in the Siages Uf Changa - HUmE and Famlw 2?%
affiliation.

Cumulative Relapse data (since June 6, 2013 n= 102): This data indicates the total number of relapses to date,
the stage when the relapse occurred and the reason for relapse.

it P —
youth relapsed Percentage (More than 1 may apphsd % of Participants

Acs a Consegquance| 15 353

MNMorming 1.79% Pl Crirme| S.77%

Stnrming 20.26% Mews Crirme|»iolation| = S

i Mews Crirmeiolation|lfs a Co 1.92%
Performing 39.29% . .

“Wiolation| S99 62%

Transforming 25.00% wiolation|fs a Conseguence 5.77%

S 1.92%

Sustaining 3.87%

100.00%

f«m%% Sum: 100.00%
7 MCESA ,;.,
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Valve Added o Suppert Service

/0 Youth Resources x W

3 C' | [ maricopa.maps.arcgis.com/apps/OnePane/basicviewer/index.htmi?appid=16a546bf43024df188ef1a0d81101f61 w| =
Google &7 Portal Integration @ Youth Resources (] Info Shairng (T Greatlinks (] Policy [T] MCESA Successful)... @) Your prezis Prezi @ Arizona State Retire... [ Google Scholar €3 Home - Arizona Cor...  »

Youth Resources

E Siprint v B Layersv asemap ¥ W Measure =9 Share v 8

Hobbies_And_Recreation

Partner Schools

(=]

Youth Release by Zip Code

Street & Highway

Highway
- Interstate Hig

= State\US\Cther HighV

Type Hobbies & Recreation

Address 1807 S. SUNVIEW, MESA, AZ
85206

- Interchange\Ramp

Arterial

More info
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(&) MCESA

“Building Futures: A Second Act”

Granting Agency: U.S. Dept. of Justice; Office of Juvenile Justice and Delinquency Prevention
(OJJDP)

Award Amount: $750,000 + $750,000 match = $1.5 Million
Term of Grant: 1 year; October 1, 2013 — September 30, 2014
Partners: ADJC, MC Juvenile Probation, MC Human Services & MCESA as Lead

Target Population: 100 youth & families from 5 geographical areas in Maricopa County (85224 &
25-Chandler; 85296-Gilbert; 85031 & 85033- Maryvale) (Catchment area expanded to entire
county — Grant Adjustment Notice (GAN) approved 2/18/14)

Program Goal: Decrease juvenile recidivism through innovative cross-system collaboration for
medium to high risk juvenile justice system youth transitioning to the community.

Progress to Date:

» Core Planning Team met in November, January, Conf. Call in March & April. Will meet quarterly
» Committee Structure: Program, Finance, Research. Will meet as needed

» MCESA Grant Management Team. Meets monthly

» Data Coordinator hired (Tina Bolt) and External Evaluator Contract awarded- LeCroy & Milligan
» 19 TJST youth enrolled as BFSA grant youth to date

» Firstin a series of five Professional Development/Training events held on April 1, 2014 — Topic,
EBP; 145 in attendance. 2" event schedule for June 12, 2014 — Topic, AZYAS

» Site visit with Technical Advisors from New York & Washington, D.C. — April 8-9, 2014

Maricopa County Education Service Agency



Contact Information

Dorothy (Dottie) Wodraska
Director of Juvenile Transition

dorothy.wodraska@mcesa.maricopa.gov
602-506-2469

Website: http://education.maricopa.gov/site/Default.aspx?PagelD=234

Derrick Platt, Ph.D.
Regional Transition Coordinator

Derrick.platt@mcesa.maricopa.gov

602-506-2294

Paul Johnson
Regional Transition Coordinator

Desmond.sweet@mcesa.maricopa.gov

602-372-7348

MCESA
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